
 

 
 

Cabinet Member Report template 

Report to: Cabinet Member - 
Regulatory, 

Compliance & 
Corporate 

Resources 
 

Date of Issue: 13 January 2023 
 Date of 

Decision: 
 

23 January 2023 

Subject: Renewal of Council Card Payments system 
 

Report of: Executive Director 
– Corporate 
Resources & 

Customer 
Services 
 

Wards Affected: All Wards 

Cabinet Portfolio: Regulatory, Compliance & Corporate Resources 
Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No 

Exempt / 

Confidential 
Report: 

No 

 
 

Summary: 
 

Sefton Council utilises the Civica ICON solution for card payments. The present 
contract expires on 16 April 2023. The Council’s original intention was to arrange a 
tactical 1-year extension to allow time for a full procurement exercise (and potential 

swap over to a new system), but Civica will only offer a minimum 3-year contract 
renewal due to their own back-end contractual arrangement with their payment 

gateway supplier. Due to the remaining time on the current contract and the need to 
make arrangements via the existing Crown Commercial Services framework, the 
Council has had to change its strategy on this particular procurement and 

recommends that the Council enters into a new 5-year contract with Civica. 
 

 
Recommendation(s): 

 

That the Cabinet Member gives approval for Sefton Council to enter into a new 5-
year contract with Civica for the ICON payments solution 

 
 
Reasons for the Recommendation(s): 

 

 The existing Crown Commercial Services framework used to procure the 

Civica product expires on 21 February 2023 and Civica advises that the 
replacement framework has not yet been confirmed 

 

 A 5-year term is proposed as the only other option is a 3-year contract; given 
the volume of ICT procurements required in the coming years, it is believed 
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that a 5 year contract gives the Council stability for taking card payments and 

also creates suitable space to carry out a full procurement (and, if required, a 
tidy swap over to a potential new solution) 

 

 The 5-year contract offers a discount on the costs proposed in the 3-year 
contract 

 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 

 

 The normal route for a renewal of this type would be a new procurement 

exercise to test the market. However the remaining time left on the present 
contract and the existing CCS framework does not allow enough time for a 

new procurement exercise and the potential implementation of a new system. 

 
 Sefton Council requested that Civica provided a 1-year renewal option. 

However, Civica does not offer a contract for ICON of less than 3 years. This 
is because the minimum term contract Civica has with its payment gateway 

supplier for payment handling services is 3 years. 
 

 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

 

£497,112 for the 5-year term (please see main body of report for breakdown 
of annual charges). This will be funded from existing budget, with some 
contributions from Parking Services and Customer Services to cover 

additional modules they have funded. 
 

 
(B) Capital Costs 
 

£42,000 for licence costs for the 5-year term. This will be funded from existing 
budgets. 

 
 
Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets):  
 

Financial:  
There is an annual revenue uplift due to RPI on existing revenue charges; these will 
be met from existing budgets. 

 
IT:  

None. 
 
Staffing:  
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None. 
 

Assets:  
None. 
 

Legal Implications: 

 

There are no legal implications. 
 

Equality Implications: 

 

There are no equality implications 
 

Climate Emergency Implications: 

 

The recommendations within this report will  

Have a positive impact  N 

Have a neutral impact Y 

Have a negative impact N 

The Author has undertaken the Climate Emergency training for 

report authors 

Y 

 
The recommendations will have a neutral impact; this is a software service provided 

by a 3rd party. 
 

 
 

Contribution to the Council’s Core Purpose:  

 

(Please give a brief description of how the proposals set out in the report contribute 
towards the following Council’s Core Purpose. Insert ‘not applicable’ where required 
and remove this text)  

 
Protect the most vulnerable: 

Not applicable 
Facilitate confident and resilient communities: 

Not applicable 
Commission, broker and provide core services: 

This solution allows our citizens to make payments to the Council in a number of 

different ways (face-to-face / telephone / online). 
Place – leadership and influencer: 

Not applicable 
Drivers of change and reform: 

This solution enables citizens to make payment to the Council 24/7 by telephone 
and online. 
Facilitate sustainable economic prosperity: 

Not applicable 
Greater income for social investment:  

Not applicable 
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Cleaner Greener: 

The ability to enable online and telephone payments reduces the need for citizens 

to travel to One Stop Shops to make payments in person. 
 
 

What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 
The Executive Director Corporate Resources & Customer Services (FD.7076/23) 

and Chief Legal and Democratic Officer (LD.5276/23.) have been consulted and any 
comments have been incorporated into the report. 

 
(B) External Consultations  

 

Not applicable. 
 

 
Implementation Date for the Decision 

 

Following the expiry of the “call-in” period for the Cabinet Member decision. 
 
Contact Officer: Stephen O’Brien 

Telephone Number: 07976 681762 

Email Address: stephen.obrien@sefton.gov.uk 
 

 
Appendices: 

 
There are no appendices to this report 
 
 
Background Papers: 

 

There are no background papers available for inspection. 
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Introduction/Background 

 
1.1 Sefton Council utilises various methods to take payments from citizens and 

businesses. These methods include face-to-face, telephone and online. 
These methods are powered by a single ICT system, which is ICON provided 
by Civica. 

 
1.2 Sefton has used the Civica ICON solution for a number of years and as such 

integrates with a number of other key Council ICT systems. 
 
1.3 The present contract with Civica for the ICON solution is due to expire on 16 

April 2023. 
 

1.4 In line with the Council’s strategy for ICT procurement, the original intention 
was that the contract with Civica would be extended for 1 year whilst a full 
procurement exercise was carried out. 

 
1.5 However, Civica has advised that an extension of the existing contract is not 

possible. Civica has advised that the minimum term of new contracts is 3 
years; the reason given is that Civica’s payment gateway provider stipulates a 
minimum 3-year term. 

 
1.6 Civica advises that the only path open to Sefton Council is to enter into a new 

contract. 
 
1.7 Civica offers two terms: a 3-year term, and a discounted 5-year term. 

 
1.8 Civica uses Crown Commercial Services framework RM3821 to sell its 

products to the public sector; Civica advises that the existing version of this 
framework expires on 21 February 2023 and that the replacement framework 
has not yet been confirmed. This means that Civica requires the Council to 

enter into a new contract before 21 February 2023 (even though the current 
contract does not end until 16 April 2023). 

 
1.9 Given the above, the Council has had to change its strategy on this particular 

procurement and will have to enter into a new contract with Civica. 

 

Proposal 

 
1.10 The ICT Client Team has reviewed both the 3-year and 5-year contracts. 

Based on this review, it is recommended that the 5-year contract is taken up. 

 
1.11 The reasons for this recommendation are as follows: 

 
1.12 Cost: The 5-year contract would provide total savings of £53,990 compared to 

the charges under the 3-year contract. 

 
1.13 Capacity for procurement exercise: The ICT Procurement roadmap already 

has a high volume of procurements scheduled for the coming years; a 5-year 
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contract would ensure the stability of our card payments system whilst a full 

procurement exercise is planned and carried out. 
 
1.14 Capacity for potential swap-over of systems: Should the full procurement 

exercise result in a new supplier being selected, then at least 12 months 
would be required for the system swap-over; this would include 

implementation, rebuilding of circa 100 integrations, and staff training. A 5-
year term would allow the Council to build in suitable time for procurement 

and potential system swap-over. 
 
 
Charges 

 

1.15 The total costs for the 5-year contract are £539,112; this breaks down as 
£497,112 revenue and £42,000 capital. 

 

1.16 The existing annual spend is £76,899. The new annual spend (covering 
support & maintenance) will be subject to RPI (which is fixed at 5% for Sefton) 

and will increase as follows: 
 

Year 1 £89,965 

Year 2 £94,463 

Year 3 £99,186 

Year 4 £104,145 

Year 5 £109,353 

 

1.17 It is proposed that this will be mainly funded (as is the case already) from 
existing ICT budgets, with some contributions from Parking Services and 
Customer Services to cover additional modules they have funded. 

 
1.18 The capital costs are £42,000; these cover the costs of the licences for the 

term of the contract. It is proposed this will be funded from existing ICT 
budgets. 
 

Proposed way forward 

 

1.19 It is recommended that Sefton Council enters into a new 5-year contract with 
Civica for the ICON solution. 

 

1.20 Given that the total 5-year costs are £539,112, approval is sought from 
Cabinet Member to proceed with this procurement (in line with the Council’s 

Contract Procurement Rules). 
 
1.21 In order to ensure compliance with the Council’s Contract Procedure Rules 

and also with EU/UK procurement legislation, it is proposed that this 
procurement will be carried out under the Crown Commercial Services 

Framework RM3821 which meets procurement regulations and is OJEU 
compliant. 
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1.22 This CCS Framework permits a Direct Award where the procurement is 
“intrinsically linked to software you already use”; it is proposed that the 

Council makes a Direct Award under this Framework to Civica for the ICON 
solution. 

 

1.23 In conclusion, the Cabinet Member is asked to approve this procurement and 
the use of a Direct Award under the CCS Framework as an appropriate 

procurement route. 
 
 


